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FISCAL YEAR 2023 BUDGET ' Form #1
DEPARTMENT: Building

BUDGET NARRATIVE

Description of Department Function
Describe the overall mission or purpose of the Department.

The Building department is a statutory requirement whose function is to enforce the State Building
code, electrical, plumbing and gas codes, sheet metal laws, zoning by laws, trench laws, zoning and
planning board decisions, general by laws as well as working with police and fire for public safety.
Apply direction to the general public, contractors and town officials regarding requirements governed
by state laws under its jurisdiction. Through the permitting process the building department reviews
building plans, zoning, site plans, permit applications for conformance to the regulation and issues or
denies permits based on an applicant’s submittals and is required to keeps records of all town
buildings for the life of the building. The building department conducts customer service to residence,
developers, and contractors within its jurisdiction. The inspection process ensures compliance to the
statutory regulations. Permit fees are generated through the department’s application process and
deposited in the general fund however permit fee assessments are based on the departments required
staffing and operational needs for the expected workload. The mission of the building department is
to ensure public safety of town buildings existing or new and to provide the statutory requirements
within a timely manner. Permit fees generated sustain the budget as well as exceed the budget in
current trends..

Programs and Sub-Programs
See department function above

Accomplishments: Within the past few budget cycles the town has been experiencing an
unprecedented growth period which we expected. As a result it has been challenging to meet
all the demands and expectations of all customers for the service we provide however making
changes and adjusting along the way we been able to work through those challenges
moreover | expect an increasing growth within the foreseeable future.

See attached calendar year 2021 report of building department activity.

FY2 Departmental Goals
To continue to supply service to or customers who seek approval to our statutory requirements




Spending Highlights for FY21
Explain any significant budget changes from FY20

Reorganize the electrical department by creating one main wire inspector who will be
required to meet Tuesday, Wednesday and Thursday office hours and creating two
deputy wire inspectors to fill in for inspections and any unavailability by the wire
inspector. ( This was the original goal of the department in the FY 2020 reorganization
with plumbing however electrical was not approved to change)

Electrical Inspector compensation for stipend will change from $4931 to $6280

1st Deputy Wire inspector stipend from $3075 to $600

2nd Deputy Wire inspector stipend from $1184 to $600

Plumbing and Gas inspector stipend from $6396 to $6280

1st Deputy Plumbing and Gas inspector from $592 to $600

2nd Deputy Plumbing and Gas inspector from $592 to $600

Assistant Building Commissioner stipend from $12,792 to $12,280

Add Local Building Inspector stipend of $600

SEE EXIBIT A for above changes need personal plan change

Line item 0124151 510570 Inspector Compensation from $45,000 to $90,000

Line item 0124152 570500 Auto/Mileage from $2500 to $3000

Non-tax Funding
List any expected non-tax revenues that will be use to fund department activities, including an
estimate to be received.




£202A4 ¢ NdO-4wuswpedaq Buipjing\suoissiwang [ejusipedsq\ezoz Ad\l3oanavs

Jviolnviolans
Jojoadsuj [eaoT Apebo4
Jauoissjwwoy 'bpig ‘daqg FERENEN
J1ojoadsuj seg/Buiquinid ‘deqg as0y
lojoadsu| segiquinid “dag Aspqe0)
J10joadsuj segjbuiquing 0][2)509
J1o3aadsuj Buuip “dag 1urauep
Jojoadsuj Bunip "dag JEE
J1ojoadsuj alpy 10joadsu| [eaos|3
| Anoyjoe 0 4135 4 oL 8 [AITE juejsissy ‘1daq buiping 1yaueig
_| @ syoampg Inoyjeg'L @ syoam g, .
6Li1 0L yoL 8¢ | 9L1e6'ES Jueysissy 3daq buipjing uabbiy|
WL dol €1oL oy 8Y'1LL'96$ Jauoissjwiio bupjing onaidwielg
VSO SUHSYM# | 3LVQ | d3LS (3AVEO[Y33M | ASVIVS TVINNY | WaLl AVa-NOILISOd AWYN
AUVIVS TVNANNY AINNV ISYH | TV1O0L LNIJIND
AYVININNS TINNOS¥3d JINJNL¥VYd3Ia
1390n49 €202 ¥v3IA 1vosid
7 0 SITI)” YNMOL
N \




Form 3

TOWN OF MILLIS Form #3
FISCAL YEAR 2023 BUDGET STAFFING HISTORY
Department:
FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023

Position FTE FTE FTE FTE FTE FTE
Michael Giampietro 1.00 1.00 1.00 1.00 1.00 1.00
Jennifer Kiggen 0.70 0.70
Steve Bianchi 0.20 0.20

SUBTOTALITOTAL
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